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The DNA Assessment uses a new technology that emablture scanning, which lets you examine what
drives your organization’s current dynamics andifatsuccess. Culture scanning technology lets you
identify - with great accuracy - how people ardifeg what they are thinking, and what to focuston

bring out the most vital dynamics for achievingheglevels of growth, performance, and success.

This document will provide you with some overarghinsights that we've gleaned from reviewing and
interpreting the assessments taken by over 1,0@0gxecutives from around the globe and from wedko
15 industries. Through our work with neurosciestisesearchers, and other experts in the field of
leadership and transformation, we now see pattbaisare essential for executives to understamadder
to become transformational leaders.

When taking the DNA Assessment survey, all or som{f©u!re of inclusion

members of your organization provide their confiln | © WSSmrmme ™ ==e wee 55 5 558 L mwe
answers to 49 statements by selecting a value betive| .. e renardpel for gt N W
(never) and 7 (always) to indicate agreement or ety e st . W
disagreement with the statement. * work together Nt 5000000 Mo

Once the responses are compiled, you can exameneshlting data through the lens of a graphic
interpretation known as a view; one view is shaped
wheel. To read the wheel, first focus on the colors

The inside band of the wheel (outlined in orangss |
the Seven Vital Dimensionf organizational health —
Community,Humanity,Aspirations,Generativity,
Expression, anépirit.

The outermost band (outlined in white) shows tleasar
for opportunities for growth (red and yellow) and
strengths to leverage (green). Each statementisn th
band corresponds to a statement on the DNA Assexdsr
survey (e.g., We reward creativity and innovation.)
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The DNA Assessment measures seven vital dimensiecsssary for an organization to be healthy and
thrive. When scores are high, showing growth antheotivity, more areas of the wheel are green. More
red appears when the scores are low, showing actirmectivity, which results in high levels of
protection, silos, and disconnection to the orgational goals. Bringing scores into the green agitle
vitalize the culture and trigger higher levels obgth and generativity.

Most importantly, when all of the seven dimensiares vital (showing more green on the wheel), wexkno
that the organization achieves high levels of atignt, innovation, collaboration, and excellence.

The Seven Dimensions spell the word CHANGES, stagtfrom the 12 o’clock position on the wheel and
moving clockwise; each dimension has its driveratimeasure degrees of success, which are listed
below:

C: Community — this dimension measures the levels o
Inclusion & Community Buildingin the culture — the
sense of “we’re all in this together”. A wheel i high
number of red scores is typical of an “Us vs. Them”
culture. More green scores indicate that a healley
centric culture exists.

H: Humanity — this dimension measures the quality of
conversations: open, honest, appreciative, trustitey
organization thrives with healthy feedback as alvit
dimension.

A Aspirations — this dimension measures the levels of

goal setting, ambition and aspirational thinkinghe culture — the sense of drive for the futufegrabition
and movement toward achieving performance goals.

N Navigation — this dimension measures the levels of collaimmaknowledge sharing, and decision
making within the culture — sharing of knowledgestpractices, empowerment and understanding that
takes place; the sense that we are making decisgigether and are all accountable for our mutuetass.

G: Generativity — this dimension measures the levels of innovadiuh risk taking in the culture — the
ability to challenge the status quo, to be creative bring out new ideas; to ask “what if” quessi@md
experiment to bring forth new products and services

E: Expression— this dimension measures the levels of self-esgio@ and influence taking place in the
culture — the sense of having a voice, being abjmish back on authority in productive ways, anthéke
a contribution by influencing constructively.

S. Spirit — this dimension measures the levels of transfoomal energy — the sense of reinvention, of
setting benchmarks and achieving them, moving wiitiers towards the achievement of shared visions,
missions, and purpose.
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In addition to the wheel view, the DNA Assessmeag B matrix view. By plotting drivers on the matrix
the matrix providegredictive guidancao help unite individuals, teams, and the wholgaoization in
finding the one ‘big idea” that everyone can rahpund to shape organizational success. This matrix
additionally provides a specific roadmap for orgational initiatives and strategies for strengthgrthe

brand, culture, and leadership in the

@ Predictive Matrix - INNOVATION SUMMIT - The DNA of Leadership - Windows Internet Explorer
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The matrix measures performance
based on the importance given to a
dimension and its corresponding
drivers. For example, the number3z
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corresponds to the driver, “Challenge ‘g" —
the Status Quo”. Its position in the TS| —
upper right quadrant of the matrix -'-:?..
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indicates that the organization is
achieving high performance by
encouraging employees to challenge
the norm.
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Alone, the placement of each driver's
position in the matrix may not be
significant, but the collection of drivers
in a particular quadrant may predict the:

success or failure of an organization’s
current initiative or goal.
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The wheel on the right is a summary of all sunadets (1,000+) from over 15 industries.

This view suggests that overall
organizations have growth opportunitie
across all dimensions (to move from
yellow to green). The greatest need an

area for development is to focus
attention on developing the following:

Enhancing the Quality of
Conversations in the
Organization: Specifically
developing skills for discussing
uncomfortable issues.
Enhancing the Quality of
Innovation in the Organization:
Specifically the ability to ask more
“what if questions”.
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Your DNA Assessment reveals that overall your ssare in the midrange. Yellow scores suggest an
opportunity for growth and learning. The areasag most attention to are the red scores. Thesed&ov
direction for healthy conversation and as you disdhem you will begin to see new opportunities for

developing new strategies and practices in the plade that you had not considered before.
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Community:

Us vs. They thinking

Reward people for working together
Humanity

Discussing Uncomfortable issues
Aspirations

Communicate Direction

Set clear expectations
Generativity

Asking “what if” questions

Challenge the status quo
Expression

Challenge view points
Spirit

Achieving milestones

Connecting to organizational goals

-. /0
Commitment to excellence [49. - We encourage a commitment to excellence, evéhre face of difficult challenges
Seek new possibilities 15. - We encourage seeking new possibilities
Win-win solutions 7. - We seek win-win solutions whenever possible
Standards for performance (21. - We encourage setting high standards for padoce
Encourage teamwork 3. - We enthusiastically encourage others to wogether
Focus on goals 16. - We inspire people to focus on goals thatedsivccessful business results
Quest for productivity 18. - We create an environment that focuses oreatdar productivity
Credit for sharing info 25. - We give credit to others for contributing afdiring information
Speak up with ideas 36. - We encourage people to speak up when theyidaas to share
Celebrate Accomplishment{43. - We celebrate accomplishments, recognizinglee®gardless of level or profile

Uncomfortable issues 11. - We raise uncomfortable issues openly andtilijre

Asking what if questions  [30. - We reward people for asking ‘what-if' questio

Challenge status quo 31. - We encourage people to challenge the stainis g

Accept feedback openly  |12. - We accept feedback openly and non-defensively

Truth can be told 14. - We create an environment of candor wherérthike can be told at all times.
Testing of new ideas 35. - We encourage experimentation and testingofideas

Break down silos 28. - We work to break down silos and barriersim @rganization

Make own decisions 39. - We give people lots of room to make their alegisions

Communicate the direction|19. - We clearly articulate direction so that othean understand it

Challenge view points 38. - We encourage people to constructively chglesach other's point of view
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In order to achieve excellence, it's important talerstand and reward success in the areas in which
are doing well, and to move the needle on thingsnged to do more of. The upper right quadrantiatw
you are doing well, the upper left quadrant is wjwat need to understand how to do more of or dizbet

( H#it
Encouraging people to speak up
Seeking new possibilities
Focusing on goals that drive successful results
Setting standards for performance

Having people stretch beyond current abilities

$ W&
Discourage Us vs. Them thinking
Challenge the status quo
Set clear expectations
Connecting to organizational goals
Reward people for working together
Discussing Uncomfortable issues
Communicate Direction by:
Asking “what if” questions
Challenging view points

Achieving milestones
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The journey to excellence takes time and persistdtis not a one-time event. Use the following &is a
guide for getting the most value from the DNA Assesnt.
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To get to our next level of greatness depends andbality of our culture,
which depends on the quality of our relationshipshich depends on the quality of our conversations.

Everything happens through conversation!
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Our research has found that human beings valuesioei and belonging over all other needs. Thussfea
of losing connectivity with others prevent peopienfi having difficult conversations. Instead, thesntto
patterns of avoidance, passive aggression, andlbciacrease conflict over time. Organizationsttha
develop skills for having vital conversations getlgrout-perform others by creating growth cultuvégth

a strong foundation of trust; and leaders withisthorganizations grow their executive skills fandiiing
complexity and ambiguity.

Neuroscience Neuroscience research from UCLA (Matt Lieberm&rP), Yale Medical School (Amy
Amsten, Ph.D.) and Kevin Ochsner Ph.D. Columbiaversity, Karen Stephenson, Ph.D./author)
substantiate this premise.
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We are experiencing unprecedented changes in thd.viBusinesses and our global communities are more
challenged than ever before. More than ever befeeaeed to understand how to Create WE.

Benchmark Communications, Inc. is recognized a&adihg-edge, executive coaching
and transformational consulting firm, earning @putation by helping leaders to achieve consistentl
innovative results and expanded business succeagth WE-centric Leadership.

Since its inception in 1980 Benchmark has livedrttigsion of focusing CEO'’s, Leaders and their teams
around new challenges in a world of moving targetisvays with a direct line of sight to the custame
Benchmark’s unique and innovativée DNA Assessment ™
(Powered by Infotool), is available to individualsteams
and organizations, andoffers leaders a pioneering and
proven approach for building an innovative envir@mt,)
revitalizing teams, rethinking how to achieve audas goals,
and reengaging stakeholders to achieve extraosdfacess.
Best Selling BooksCreating WE: Change I-Thinking to WE-
Thinking and Build a Healthy Thriving Organizatiorhe
DNA of Leadership; 42 Rules for Creating WE

A'#3
Benchmark is proud to collaborate with TeamWideuBohs to help guide your journey to success. Our

professional coaches specialize in team dynamiostact TeamWide Solutions to discuss how your
organization can grow achieve and sustain moreesscc
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